
Revolutionizing Real Estate with Artificial Intelligence

Turning a Corruption-Prone Industry into a Transparent, Data-Driven Ecosystem

1. The Real Estate Problem

Problem Description

Information Asymmetry No reliable fair market value (FMV). Brokers and officials manipulate
pricing data.

Black Money Transactions Up to 50% of property value exchanged in cash, distorting valuation and
tax collection.

Title Verification Chaos Land records and ownership data are scattered, manual, and easily
forged.

Liquidity Trap Real estate is illiquid — hard to sell and impossible to value in real time.

Bureaucratic Delays Zoning, registration, and approval processes are slow, manual, and
bribe-prone.

2. AI-Powered Solutions

Problem AI-Driven Solution

Information Asymmetry AI-based valuation model using registry data, satellite imagery, and
transaction records to calculate accurate FMV.

Black Money AI + Blockchain for transaction validation, linking payment sources to
digital registries and eliminating cash underreporting.

Title Verification OCR and NLP models to read legacy documents, cross-check ownership
data, and assign a ‘Title Confidence Score.’

Liquidity AI-based Real Estate Index (REI) for dynamic locality pricing and
property tokenization for fractional ownership.

Bureaucracy Workflow automation with AI chatbots and anomaly detection to flag
suspicious approvals or stalled files.

3. Business Model

Target Segment Product / Service Revenue Model

Governments AI-based property valuation and title
verification

Annual SaaS license fee

Banks / NBFCs Title Confidence API for loan approval Per verification charge

Developers Compliance, zoning and risk detection
analytics

Subscription model

Investors Dynamic AI-driven Real Estate Index &
dashboards

Premium data access and
analytics subscriptions

Consumers RealTruth app with verified valuations & title
check

Freemium model + 0.5%
transaction fee

4. Vision

The goal is to transform real estate into a transparent, data-verified, and liquid asset class. With AI-powered valuations, verifiable
ownership, and tokenized transactions, citizens gain trust, governments collect accurate taxes, and investors enter a clean,
high-liquidity ecosystem.



5. Extended Platform Services

Service Description Revenue Model

Purchase & Sale Platform Verified marketplace for property trading with AI
valuation and fraud-proof contracts.

0.5–1% platform transaction
fee

Real Estate IPOs Developers list large-scale projects for public
fractional investment like REITs.

Listing fee + profit participation

Broker Replacement
Model

Licensed AI Validators replace brokers; every
deal AI-verified and human-audited.

Validation fee per transaction

Developer Dashboard Construction and compliance monitoring with
zoning, cost AI-forecasting, and transparency.

Monthly/annual SaaS fee

Investor Marketplace Tokenized property pools for regional and
sectoral diversification.

Subscription or % of
investment

Cross-border Exchange Global property investment with
blockchain-based KYC and legal validation.

FX conversion + transaction
fees

6. Vision 2.0

To transform property into a fully digital asset class — where every home, building, and land parcel is tradable, tokenized, and
AI-verified. Buyers invest as easily as in stocks, and developers raise capital like IPOs — transparent, instant, and fair.


